[image: image1.png]


[image: image2.png]o

North ot Lincolnshire
Learning Partnership




 North East Lincolnshire

Gold Standard for

Information, Advice and Guidance

IAG Gold Standard assessment – Franklin Sixth Form College, Grimsby.

External Assessment carried out on 22nd September 2009

Assessor – Vince Barrett

In attendance – Paula Shaw, Curriculum Adviser

Overview

Franklin College is a large sixth-form college, established in 1990 and situated on a single site close to the centre of Grimsby in North East Lincolnshire.  The college serves approximately 1500 mainly full-time 16-18 year old learners who progress into the college from the 11 secondary schools in the borough and from the neighbouring local authority areas of Lincolnshire and North Lincolnshire. The college’s broad catchment area has a predominantly white population within a mixture of areas of urban deprivation and areas of relatively high levels of social and economic advantage.  Achievement of five GCSEs at grades A* to C including English and Maths in North East Lincolnshire has improved significantly in recent years and currently stands at 45.8%, still slightly below the national average.
The college’s curriculum offer is principally Level 3 (AS and A2 study) resulting in approximately 60% of learners progressing on to higher education.  Accredited Level 1 and Level 2 programmes are also available to meet the needs of incoming learners seeking a period of time to develop personally and socially before taking their next steps (see Element 4.1).  Providing this Foundation Learning facility and associated support illustrates the college's commitment to widening participation in learning which helps to fulfil individual potential and increase aspirations and achievement. The college also supports learners who wish to continue into a third year to complete their courses.  
Assessment

Prior to the formal assessment, Paula Shaw, Connexions Curriculum Adviser for North East Lincolnshire worked closely with key personnel in the college, assisting in the compilation of the self-assessment form in preparation for external assessment.  A portfolio of evidence containing documented IAG policy and practice was provided to the assessor prior to the date of assessment and a planned programme for assessment prepared.  During the course of the assessment, I interviewed Principal Peter Newcome; Deputy Principal Clive Wilson; Senior Tutor Dave Elston; Senior Learning Resource Assistant Lydia Sinclair, Welfare Officer Julie Kemp; Connexions Personal Adviser Carol Wade; Learning Skills Tutor Janet Christmas; Lead Tutor Lorraine Alwood and Personal Tutors Jo Code and Gemma Cocking.  I also spoke to a number of learners informally throughout the day. 

The assessment procedure took a full day.  In addition to the interviews defined above, a visual inspection of the available facilities for provision of information, advice and guidance was carried out and all interviews and observations were later cross-referenced against the portfolio of paper evidence pre-submitted by the college. This, and additional evidence collected during the assessment demonstrate each Element and Component of the North East Lincolnshire Gold Standard for Information, Advice and Guidance as described in summary below:

Element 1 – Accessible and Visible information

Component 1: There will be one or more information areas, open at clearly displayed times, accessible to all learners and providing a range of appropriate, current and impartial information which meets all needs

There is a large, centrally located Learning Resource Centre (LRC) which is set out in such a way that learners may easily find whatever information they are seeking and there is plenty of space for private study or research – including a (strictly enforced) silent area.  Learners may use the photocopying, binding and laminating facilities for a small charge and there are sufficient computer workstations to allow free access without booking.  The LRC is bright, clean and welcoming, is easily accessible and very well-stocked with reference materials and course texts, as well as videos and DVDs – most of which can be taken out on loan.  Senior Learning Resource Assistant Lydia Sinclair and Learning Resource Assistant Jane Willerton ensure that there is a broad range of appropriate up-to-date information on any aspect or issue affecting learners - personal, learning, progression or health and are on hand to assist learners.  The LRC is open from 8.30 a.m. until 7.30 p.m. Monday to Wednesday, 8.30 a.m. until 5.00 p.m. on Thursdays and 8.30 a.m. until 4.30 p.m. on Fridays.  All college learners as users of the LRC are issued with a detailed leaflet which states these opening times, explains facilities, registration procedures and code of conduct for using the centre.
There is a Student Information Desk (popularly referred to as SID) located within the Student Services suite which provides a first point of contact for help with everyday matters of concern such as appointments, attendance, transport or timetables. Referral can be made from SID, via the Student Services Team, to appropriate IAG practitioners whenever more specialist support may be required. (See also Element 2.1) All learners interviewed were very enthusiastic about SID and the queues at the desk throughout the day bore testament to this. 

 Component 2: All staff involved in providing information will be familiar with its content and purpose

Franklin college has long recognised that high quality and accessible information, advice and guidance (IAG) are important factors in ensuring the well-being and progress of its learners and seeks to provide personal, educational and vocational guidance for all at point of need which is reflected in the college’s mission ‘to provide education and training of quality and purpose’.  Consequently, there is a strong team of IAG practitioners; all learners have a named Personal Tutor and access to a Lead Tutor, Senior Tutor, Welfare Officer or professional counsellor when appropriate.  All staff with a responsibility for the provision of information, advice, guidance or learner support interviewed as a part of this assessment process demonstrated clear understanding of the breadth and purpose of information available. There are professional development opportunities and cross-team meetings in place to ensure this understanding is maintained (see also Element 3.3). 
Element 2 – Accessible Advice and Guidance

Component 1: Internal and external advice and guidance practitioners will collectively possess the necessary skills, knowledge, training and qualifications to identify and respond to each learner’s needs.

There is in place a ‘triage’ approach to dealing with day-to-day learner concerns and queries. Learners are directed from SID to Student Services Officers Bernie Irvin and Darrell Collins who will, depending on the issue, either deal with it immediately or make arrangements for it to be resolved at a later date either by themselves, Senior Tutors or referral to an IAG specialist. The Student Services team members have professional qualifications and regular training sessions are held within the college to ensure that all are kept up to date with changing legislation and protocols.  External professionals e.g. Connexions, social, health or youth services are consulted as necessary and all are qualified and experienced in practising in their particular fields.  A valuable contribution is made by ex-Franklin undergraduates who visit the college to assist with first-hand information and advice to level 3 learners intending to progress into HE. 

There is a strong multi-agency approach in the college and the Welfare team have contact with a range of support services and agencies in order to ensure that learners receive whatever support they need.  All IAG personnel have received training on child protection procedures and statutory Criminal Records Bureau (CRB) safeguarding checks are in place.  In discussion, learners report that they value the individual help available to them via SID and the Student Services Team and feel that team members are approachable and non-judgemental.
Component 2: Advice and guidance practitioners will know about the work of other IAG providers who may be better placed to meet learner’s needs

Internal and external IAG practitioners working in the college come from a wide range of backgrounds and experiences.  All are aware of the remit of others and referrals are made between IAG personnel in order to ensure that specific questions on topics such as UCAS, student finance, accommodation or transition are addressed by the most appropriate practitioner. The two Senior Tutors, Dave Elston (Careers and UCAS) and Roger Beard (Welfare) ensure clear communication systems are in place, resulting in a good understanding of the range of information, advice and guidance services and protocols in the college. Links between all services and agencies are clear to learners and they are encouraged to seek, or are referred to, any help they need via their Personal Tutor.

Consequently, systems for day-to-day communication between college staff and external advice and guidance practitioners are good and provide a strong basis for partnership working. Multi-agency team meetings are convened regularly (see Element 3.3) to ensure the needs of learners with multiple physical or learning difficulties are met. The work of tutors complements that of Student Services and Connexions PA and a referral system to external IAG providers as appropriate is in operation.  

Element 3 – Linked IAG Provision

Component 1: The provision of linked IAG will be part of the remit of a senior manager within the organisation or service

The work of Student Services and all information, advice and guidance procedures are overseen by Clive Wilson, Deputy Principal and co-ordinated by the two Senior Tutors 9see Element 2.2 above).  The college invests considerable resources in working to instil learners’ pride in achievement and much of its success can be attributed to diligent regard for linking all aspects of IAG in order to meet every learner’s needs as they progress. There is a real commitment to eliminating any barriers to participation being experienced by learners and there is in place the excellent Student Services suite, (see Element 3.2) underpinned by an enrichment programme (see Element 4.2) which helps learners to enhance their personal, social and academic development. 

The college operates the ‘Eclipse’ database as its management information system (MIS) which means that teachers, tutors and IAG practitioners have access to appropriate elements of the information securely held on every learner. This includes records of individual timetables, targets, academic progress, health issues and behaviour. Staff and learners are able to communicate via the internal email system to arrange appointments, provide requested information or simply to check on current position. All of this goes a long way to ensuring that IAG practitioners work with each individual as appropriate and that each practitioner is aware of all interventions made.

Component 2: Practitioners will make clear to learners the links between IAG services and where necessary support learners in their transition between these services

The Deputy Principal has a pivotal role in ensuring that links between all IAG services and agencies are clear to all IAG practitioners and to learners. There is a Student Services suite located centrally within the college and a comprehensive handbook is given to all learners at induction which provides a good reference to all the IAG services available.  This information is replicated on the college’s website. There are also clear IAG procedures and protocols in place which define the work of all providers.  Referral procedures to internal or external guidance agencies, fed through Student Services, are clear and understood by practitioners.

As an integral component of Student Services, Franklin College has a dedicated Welfare Office, situated within the Student Services suite, to support students on a one-to-one basis.  The Welfare team consists of Welfare Officer Julie Kemp and Assistant Welfare Officer Sam Marfleet. This facility offers immediate support with issues which may include accommodation, independent living, benefits, money, debt, alcohol, drug abuse, health, pregnancy, relationships and exam stress. Learners who are eligible can access funding to support their learning via the Welfare Office and, when they enrol, all learners are given information on Education Maintenance Allowance (EMA), Adult Learning Grant (ALG), Learner Support Fund and the Franklin Student Trust.  Individual support is offered on a drop-in basis or via appointments for more intensive support, depending on each learner’s needs. The Welfare Officer can also make referrals to specialist support agencies.

 

Component 3: Practitioners will recognise professional boundaries and know which alternative provision is appropriate for signposting or referral to meet each learner’s guidance needs
The procedures and protocols described in Elements 3.1 and 3.2 above ensure that all IAG practitioners are aware of professional boundaries and refer or signpost accordingly. The Welfare team maintain a comprehensive list of external specialist IAG services to which referrals are made as necessary.  In order to ensure that all practitioners are kept up to date with the work of other professionals, there are regular multi-agency meetings arranged to discuss protocols, procedures and legislation.

Element 4.  Quality and Delivery of IAG

Component 1: IAG will be targeted at the needs of learners and informed by social and economic priorities at local regional and national levels

As stated in the overview to this report, Franklin College is situated in an area of diverse economic and social circumstances and so serves a wide spectrum of information, advice and guidance needs.  The provision of a Learning Skills programme overseen by Learning Skills tutor Janet Christmas is an example of good practice in meeting the needs of the small number of learners attending the college who need extra time to either catch up on missed learning or to build skills and confidence before moving on.  Learners in this category may move on to Level 2 or possibly Level 3 courses at Franklin or at the nearby Grimsby Institute while others may be helped into local authority sheltered employment.  For Level 3 learners, curriculum areas have populated the college virtual learning environment (VLE) where learners may access learning support materials and revision guides.
Component 2: A planned personal development programme based upon DfES/DCSF national recommendations will underpin IAG

Every learner is allocated a personal tutor to whom they can refer for help and support with any aspect of their learning or circumstances. Tutors co-ordinate achievement of the five Every Child Matters (ECM) outcomes where learners are given opportunities, through their chosen learning programme, to gain information about economic well-being, social and health issues affecting them. To complement this, the college offers all learners core enrichment activities which will serve them well when writing UCAS personal statements or choosing their progression routes from the college.  These enrichment opportunities include attendance at teaching sessions at universities throughout the Yorkshire and Humber region, participation in a wide range of sport and outdoor pursuits, trips to places in the UK and abroad. – all of which are designed to develop life experience, personal and academic skills and broaden horizons.  Excellent financial support through the Welfare team’s administration of the college’s Learner Support fund enables learners with limited financial resources to access these opportunities.  Learners are encouraged to gain accreditation for their personal learning via the Asdan Certificate of Personal Effectiveness (CoPE) at Levels 2 and 3. 
Element 5.  Diversity of IAG Provision

Component 1: IAG provision will recognise and reflect the diversity of learners’ needs and promote equality of opportunity and access

There is a comprehensive induction programme for learners joining the college and clear procedures are in place for ensuring that all learners’ needs are recognised and met as they enrol.  This responsibility is carried by the Student Services Team and co-ordinated by Dave Elston Senior Tutor with responsibility for UCAS and Careers and Roger Beard Senior Tutor with responsibility for Welfare.  All applicants entering the college from Year 11 in schools are given a pre-induction session to familiarise them with the campus, an interview prior to enrolment to ensure that their chosen programme is the best one for them and a further induction session following enrolment.  
Excellent support for vulnerable learners is established through Student Services Team and the college makes good use of information provided by Section 140 documentation in addition to using its own assessments to ensure that information held on all learners with additional needs is as up to date and complete as possible. This has resulted in the compilation of a register to ensure that all learners who have additional needs are identified and supported as appropriate to minimise any issues or problems.  Learner review systems are well established and all learners complete regular Individual Learning Plans with their tutor to ensure satisfaction with course choice, to set learning goals and to identify any potential barriers to learning.

It was noted that on display all around the college are awards, trophies and lists of learners who have successfully secured places in higher education, celebrating the successes of individuals or groups of learners.  These are an excellent way of promoting positive achievements and engendering a sense of pride in being a student at Franklin College.

Component 2: IAG will be available in other more neutral premises whenever appropriate

Learners are aware of the Connexions Centre in Grimsby and some have used this facility.  Off-site consultation with other specialised practitioners (medical, etc) is arranged as required via SID, Personal Tutors or the Welfare Office.

Element 6 - Impartiality of IAG Provision

Component 1: IAG will promote equally all options available and open to learners based on the defined needs and circumstances of each individual to ensure as far as possible, accurate matching of stated need to help and support

The college does not have any vested interest in recruiting or retaining post-16 learners on courses or programmes that are not matched to their needs or ambitions and impartiality of information, advice and guidance is seen to be very important.  As indicated throughout this report, there is no coercion for young people to make particular choices either into or from courses. There is a wealth of information available on all progression options and teams of people to provide support and guidance to learners in making choices.  Level 3 learners who are not moving into HE are prepared for job search through the careers tutorial programme and may make appointments with the Connexions PA for any further information, advice or guidance.  

The college holds regular progression events to which local training providers, employers and universities are invited.

Component 2: IAG will support learners in making informed decisions and will not favour any particular learner or groups of learners in order to address institutional targets or goals

As indicated in Element 6.1 above, impartiality of information, advice and guidance, especially with regard to course choice and progression is seen to be very important.  As evidence of this, the very detailed induction programme described in Element 5.1 offers prospective learners the chance to sample lessons in their chosen subjects, to think about those choices and to discuss any issues with teachers. The event also allows learners to experience first hand where they will be learning and the layout of the campus.  

As learners move through their courses, the tutorial system monitors attendance, punctuality and progress and the Welfare team provide additional support to assist learners in overcoming any difficulties they may be experiencing in order that they may continue on their courses or, where appropriate, switch to other more suitable learning either in the college or with another provider. 
IAG is offered to learners in line with their academic ability, career aspirations and interests. Information and advice on options for progression from all courses is impartial. The Connexions Humber ‘Directions’ guide 2009/10 is made available to all first year learners to help with decision-making on completion of courses.

Element 7 – IAG for Learning and Work

Component 1: IAG for learning and work will support learners in exploring the implications of possible career choices when planning their futures

The college’s Connexions PA (Careers), Carol Wade, is located in a bright and spacious room within the Student Services suite.  She has access to a telephone, internet, careers information and appropriate learner information from the college’s Eclipse MI system.  Learners may drop in to either be seen immediately or to make an appointment for more in-depth careers or HE guidance.  As the majority of learners studying at the college are over the age of 16, many work part-time and so may also seek help and advice on any aspect of their employment.  Carol reports that she is able to offer completely impartial advice to learners about next steps or changing courses. The college has in place a Partnership Agreement with the local Connexions service which allocates a total of 3.5 days per week of Personal Adviser (Careers) time for the academic year 2008/09.  It is recommended that this level of PA support is at least maintained when the Partnership Agreement is drawn up for 2009/10.

Component 2.  IAG practitioners with a careers focus will work closely with local employers to ascertain up-to-date LMI

Labour market information is available to learners via the Connexions PA in college who keeps up to date with local and national employment trends and is able to advise learners accordingly. LMI is also available via the Area Wide Prospectus www.lincs2.co.uk  (See Element 7.3) and LMI Humber www.lmihumber.co.uk websites. The college also offers opportunities for researching LMI to learners who are working towards completing CoPe accreditation (see Element 4.2) as they may undertake some work experience as a part of this. 

Component 3: IAG provision will ensure that all learners have access to a common 14-19 prospectus from the end of key stage 3 in order that they are made aware of opportunities and qualification requirements for study and training from the age of 14 and for further study, training or employment from the age of 16.

The college has listed all its course provision in the local electronic Area Prospectus www.lincs2.co.uk and has been a key player in its development. It receives applications via the inbuilt common application process (CAP) and as the system develops further, post-17 learners should be able to use the log-in details provided to them in Year 10 at school to make applications from the college on to further learning or training.

Element 8 – IAG responsiveness to the needs of clients

Component 1: IAG practitioners will liaise with each other and all external agencies and services that provide support for learners

The college’s policies are clear and were included in the portfolio of evidence presented prior to this assessment. As indicated in Element 3.2, the college has in place detailed mechanisms for ensuring liaison between IAG practitioners and these include stated systems for information sharing, child protection and data protection.  Staff delivering IAG and the tutorial programme ensure that material is suitable for all learners and have regular meetings both formally and informally with each other and outside agencies.  All learners are made aware of how to access information, advice and guidance both from internal staff and from outside agencies.

Component 2: IAG provision will ensure that available information is acknowledged and incorporated into advice and guidance sessions

In its report of June 2008 following a full inspection of the college, Ofsted stated that ‘Information, advice and guidance are good, providing learners with effective support and a clear guidance to help them achieve’.  This is borne out by all significant IAG interventions being recorded in learner records held securely in the college’s Eclipse database. In addition, Personal Advisers maintain learner guidance information in the Connexions CCIS Trakrekord system. All information held on learners is securely held and shared within current data protection legislation between practitioners to ensure the most effective support is provided.
Element 9 – Evaluation of IAG
Component 1: All IAG practitioners and learners are able to feed back their views on the provision within the organisation

Practitioners are able to feed back their views on provision directly to either Dave Elston or Roger Beard who are located in the Student Services suite.  The regular meetings of practitioners also allow for more formal feedback and the provision is constantly under review. The learner voice is deemed to be very important at Franklin College and learners may offer suggestions for improvement, complaints or complimentary comments regarding any aspect of college life, including IAG provision via SID or practitioners based in the Student Services suite. There is also the opportunity for learners to evaluate IAG provision specifically through questionnaires and the internal college email system offers learners a medium to feed back any views they have on IAG provision.  

Learners interviewed demonstrated knowledge of the variety of support they are offered in the college and expressed satisfaction with the help available to them. First year learners said they chose Franklin College because it offers the subjects they wanted to study, and has an excellent reputation – often based on the views of siblings who had or still attended the college.  Others – especially those attending from further afield - expressed other reasons such as good facilities, access to student union activities, being treated as an adult, and, significantly, opportunity to select subject combinations from a broad choice of AS courses not always available in school sixth forms.  

Recommendation

Franklin College offers comprehensive systems for help and support to all its learners as they progress. The specialist advice and guidance staff members employed by the college are kept well-informed and their deployment is well defined.

Having taken into consideration all aspects of information, advice and guidance provision, I recommend that Franklin College be awarded the North East Lincolnshire Gold Standard for IAG.

Vince Barrett

External Gold Standard Assessor

Date of report: 28.09.09

Date of recommendation: 

Date of Award:

Date for re-assessment: September 2012
