[image: image1.png]cannexions



[image: image2.png]


         in partnership with
IAG Gold Standard assessment – The Grimsby Institute of Further and Higher Education, Grimsby.

External Assessment carried out on 22nd June 2009
Assessor – Vince Barrett

In attendance – Paula Shaw, Curriculum Adviser

Overview

The Grimsby Institute of Further and Higher Education (GIFHE) is a large education and training provider operating on three main sites in Grimsby – Nuns Corner, Nunsthorpe and Westward Ho. The institute has over 20 satellite centres and is the main provider of post-16 education and training in Grimsby and the wider area, offering a vast range of 16-18 vocational and academic programmes/courses and Higher Education programmes HNC, HND, BA, PGCE and Foundation and Honours Degrees for post-18 learners. The institute also makes a major contribution to local 14-16 provision, hosting courses for learners from schools throughout the borough and is a key partner in the development of 14-19 Diplomas.  The institute serves well over 2000 11-18 full-time and around 25000 part-time learners of all ages. At the main Nuns Corner campus, courses are offered at all levels, together with business training and commercial activities. Art and Design courses are delivered in the Westward Ho campus and animal care, horticulture and some elements of construction  are offered at the Nunsthorpe campus. 

The institute’s broad catchment area has a predominantly white population within a mixture of areas of urban deprivation and some areas with relatively high levels of social and economic advantage.  Achievement of five GCSEs at grades A* to C including English and maths in North East Lincolnshire is improving and currently stands at 46%, still just below national averages.
The institute’s mission is ‘to be a world class, customer focused and dynamic provider of education and skills’. 
Assessment

Prior to the formal assessment, Paula Shaw, Connexions Curriculum Adviser for North East Lincolnshire worked closely with key personnel in the institute, assisting in the compilation of the self-assessment form in preparation for external assessment.  A portfolio of evidence containing documented IAG policy and practice was provided to the assessor prior to the date of assessment and a planned programme for assessment prepared.  During the course of the assessment, I interviewed Principal Daniel Khan, Colin Bagley, Director of Student Services, Steve Parsons, Director of Student Support, Paul Brown, Dean of Faculty (Construction and Built Environment), Martin Blondeau, Connexions Team Manager and a range of tutors, Learner Advisors and library staff.   I also formally interviewed twelve learners selected by the institute and a further eight, informally throughout the day. 

The assessment procedure took a day and a half.  In addition to the interviews defined above, a visual inspection of the available facilities for provision of information, advice and guidance was carried out and all interviews and observations were later cross-referenced against the portfolio of paper evidence pre-submitted by the institute. This, and additional evidence collected during the assessment demonstrate each Element and Component of the North East Lincolnshire Gold Standard for Information, Advice and Guidance as described in summary below:

Element 1 – Accessible and Visible information
Component 1: There will be one or more information areas, open at clearly displayed times, accessible to all learners and providing a range of appropriate, current and impartial information which meets all needs

The main Reception area is centrally situated, well signposted and has an electronic noticeboard informing learners of forthcoming events, visitors and availability of IAG practitioners such as Connexions PAs. There is an adjacent Student Information room and a dedicated Job Shop (see Element 7.1) which are open during the day (9.00 am to 4.00 pm) for learners to access personal help and advice.  Referrals may be made from these points as appropriate to the team of Learner Advisors, Connexions Personal Advisers, Counsellor, Chaplain or other guidance practitioners.  Key practitioners are located in rooms off a corridor leading from the Reception area with clear signposting indicating who is where. This team (the Student Services Team) is there to help with concerns or queries on any aspect or issue affecting learners - personal, learning, progression, health or finance. Many day-to-day queries are about courses, attendance, transport, general finance, exam entries and claiming the Education Maintenance Allowance, for which a high proportion of learners are eligible.  Learner Advisors are available to learners from 8.30 am to 7.30 pm (Mon to Thurs) and 8.30 am to 4.30 pm on Fridays.
There is a centrally-located library on the first floor, accessible by stairs or lift and which provides a range of services and resources offered in a quiet and calm environment, to which all learners have access before, during and after the working day. This facility is staffed by qualified librarians who are on hand to assist learners in research and information-finding and there is a separate careers section where learners may access hard-copy information.  There is ample access to computer terminals for private study and work; learners value and use this facility frequently.  There is also a separate dedicated and well-stocked library for use by learners studying on HE courses. 

The institute has the Moodle intranet site containing up-to-date information regarding everything each learner needs to support and enhance their learning, including course work, attendance records and assignments, enrichment activities, student union issues, learning materials and available support services. The internal email facility is well used. All learners receive information about IAG access points in the institute’s prospectuses and learner handbooks, as well as during induction.  All learners interviewed were aware of when, where and who to go for information on a wide range of topics. 

 Component 2: All staff involved in providing information will be familiar with its content and purpose

The institute has a strong team of learning support staff; all learners have a named personal tutor and access to a Learner Advisor or professional counsellor when appropriate.  All staff with a responsibility for the provision of information, advice, guidance or learner support interviewed as a part of this assessment process demonstrated clear understanding of the breadth and purpose of information available. There are professional development opportunities and cross-team meetings in place to ensure this understanding is maintained (see also Element 9.1). 
Element 2 – Accessible Advice and Guidance

Component 1: Internal and external advice and guidance practitioners will collectively possess the necessary skills, knowledge, training and qualifications to identify and respond to each learner’s needs.

The institute places a high priority upon ensuring that all learners have access to whatever support they need to help them gain maximum benefit from their time at the institute and so invests heavily in ensuring that members of the Student Services Team are qualified to provide that support.
The team of 6 Learner Advisors all have NVQ Level 3 or Level 4 in Advice and Guidance and each is linked to specified areas of learning (e.g. Electrical, Electronics, Plumbing and Joinery). External professionals e.g. Connexions, social, health or youth services are consulted as necessary and all are qualified and experienced in practising in their particular fields.  There is a strong multi-agency approach in the institute and the team of Learner Advisors are in constant contact with a huge range of support services and agencies in order to ensure that learners receive whatever support they need.  All IAG personnel have received training on child protection procedures and statutory Criminal Records Bureau (CRB) safeguarding checks are in place.  In discussion, learners report that they value the individual help available to them via the Student Services Team and feel that team members are approachable and non-judgemental.
Component 2: Advice and guidance practitioners will know about the work of other IAG providers who may be better placed to meet learner’s needs

Internal and external IAG practitioners working in the institute come from a wide range of backgrounds and experiences.  All are aware of the remit of others and referrals are made between IAG personnel in order to ensure that specific questions on topics such as UCAS, student finance, accommodation or transition are addressed by the most appropriate practitioner. The Director of Student Services ensures clear communication systems are in place, resulting in a good understanding of the range of information, advice and guidance services and protocols in the institute. Links between all services and agencies are clear to learners and they are encouraged to seek or are referred to any help they need via their tutor or Learner Advisor.   

Consequently, systems for day-to-day communication between institute staff and external advice and guidance practitioners are good and provide a strong basis for partnership working. Multi-agency team meetings are convened as appropriate to ensure the needs of learners with multiple physical or learning difficulties are met. The work of tutors complements the work of Learner Advisors and PAs and a referral system to external IAG providers as appropriate is in operation.  

Element 3 – Linked IAG Provision

Component 1: The provision of linked IAG will be part of the remit of a senior manager within the organisation or service

All information, advice and guidance procedures are overseen by Colin Bagley, Director of Student Services. The institute invests considerable resources in working to instil learners’ pride in learning and achievement and much of its success can be attributed to diligent regard for linking all aspects of IAG in order to meet every learner’s needs as they progress.
Component 2: Practitioners will make clear to learners the links between IAG services and where necessary support learners in their transition between these services

The Director of Student Services has a pivotal role in ensuring that links between all IAG services and agencies are clear to all IAG practitioners and to learners. A comprehensive handbook is given to all learners at induction which provides a good reference to all the IAG services available. There are also clear IAG procedures and protocols in place which define the work of all providers.  Referral procedures to internal or external guidance agencies, fed through the Student Support Service, are clear and understood by practitioners.

The institute operates the  ‘Columbus’ database within its management information system (MIS) which means that teachers, tutors and IAG practitioners have access to appropriate elements of the information securely held on every learner. This includes records of individual timetables, targets, academic progress, health issues and behaviour. Staff and learners are able to communicate via the internal email system to arrange appointments, provide requested information or simply to check on current position. All of this goes a long way to ensuring that IAG practitioners work with each individual as appropriate and that each practitioner is aware of all interventions made.

Component 3: Practitioners will recognise professional boundaries and know which alternative provision is appropriate for signposting or referral to meet each learner’s guidance needs
The procedures and protocols described in Elements 3.1 and 3.2 above ensure that all IAG practitioners are aware of professional boundaries and refer or signpost accordingly. The team of Learner Advisors maintains a comprehensive list of external specialist IAG services to which referrals are made as necessary.

As the Student Services personnel are based in separate rooms off corridors, referrals between internal and external guidance practitioners are not as straightforward as perhaps they might be although effective management and co-ordination of IAG practitioners goes some way towards alleviating this.  Further comment regarding current accommodation is made in the recommendation at the end of this report. 
Element 4.  Quality and Delivery of IAG

Component 1: IAG will be targeted at the needs of learners and informed by social and economic priorities at local regional and national levels

As stated in the overview to this report, the Grimsby Institute is situated in an area of diverse economic and social circumstances and so serves a wide spectrum of learner need. The senior leadership team has made a commitment to tailor learning to meet individual need and welcomes all comers with open arms. Consequently, robust systems for the provision of appropriate information advice and guidance for such a broad clientele is essential and this is reflected in the large and very busy Student Support department led by Director of Student Support, Steve Parsons. Here learners can access whatever additional support they need to make the most of their time at the institute and one-to-one mentoring is available to help learners overcome whatever barriers to learning or social development they may be experiencing. The institute strongly acknowledges its responsibility to provide this facility and all IAG is given in the context of individual learner’s backgrounds, interests and aspirations. 
Component 2: A planned personal development programme based upon DfES/DCSF national recommendations will underpin IAG

Every learner is allocated a personal tutor to whom they can refer for help and support with any aspect of their learning or circumstances. Tutors co-ordinate achievement of the five Every Child Matters (ECM) outcomes where learners are given opportunities, through their chosen learning programme, to gain information about economic well-being, social and health issues affecting them. To complement this, the institute offers extensive enrichment activities that allow young people to expand their horizons and develop personal and social skills which will serve them well when choosing their progression routes from the institute.
Element 5.  Diversity of IAG Provision

Component 1: IAG provision will recognise and reflect the diversity of learners’ needs and promote equality of opportunity and access

There is a comprehensive induction programme for learners joining the institute and strong procedures are in place for ensuring that all learners’ needs are recognised and met as they enrol.  This responsibility is carried by the Student Services Team and co-ordinated by Adele Murray, Administration and Admissions Officer, who uses established and thorough diagnostic processes for in excess of 2300 applicants each year. All applicants entering the institute from Year 11 in schools are given a pre-induction session in late June/early July to familiarise them with the campus, an interview prior to enrolment to ensure that their chosen programme is the best one for them and a further induction session following enrolment.  
Excellent support for vulnerable learners is established through Student Services Team and the Student Support department (see Element 4.1) and there are good links with outside agencies and medical professionals. The institute makes good use of information provided by Section 140 documentation in addition to using its own assessments to ensure that information held on all learners with additional needs is as up to date and complete as possible. This has resulted in the compilation of a register to ensure that all learners who have additional needs are identified and supported as appropriate to minimise any issues or problems.  Learner review systems are well established and all learners complete regular Learning Plans with their tutor to ensure satisfaction with course choice, to set learning goals and to identify any potential barriers to learning. This strategy is clearly reaping rewards as the majority of learners interviewed report being happy with their chosen courses.  
It was noted that on display all around the institute are awards and trophies celebrating the successes of individuals or groups of learners.  These are an excellent way of promoting positive achievements and engendering a sense of pride in being a student at the Grimsby institute.  

Component 2: IAG will be available in other more neutral premises whenever appropriate

Learners are aware of the Connexions Centre in Grimsby and some have used this facility.  Off-site consultation with other specialised practitioners (medical, etc) is arranged as required via tutors or Learner Advisers.

Element 6 - Impartiality of IAG Provision

Component 1: IAG will promote equally all options available and open to learners based on the defined needs and circumstances of each individual to ensure as far as possible, accurate matching of stated need to help and support

The institute does not have any vested interest in recruiting or retaining post-16 learners on courses or programmes that are not matched to their needs or ambitions and impartiality of information, advice and guidance is seen to be very important.  As indicated throughout this report, there is no coercion for young people to make particular choices either into or from courses. There is a wealth of information available on all progression options and teams of people to provide support and guidance to learners in making choices. 

There is particularly strong support for those learners who choose to move on to Higher Education – either within the institute or elsewhere - because many of these ambitious learners are from families where there is no history or experience of university.  Level 3 learners who are not moving into HE are prepared for job search through the careers tutorial programme and may make appointments with the Job Shop or a Connexions PA for any further information, advice or guidance.

Component 2: IAG will support learners in making informed decisions and will not favour any particular learner or groups of learners in order to address institutional targets or goals

As indicated in Element 6.1 above, impartiality of information, advice and guidance, especially with regard to course choice and progression is seen to be very important.  As evidence of this, the very detailed induction programme described in Element 5.1 offers prospective learners the chance to sample lessons in their chosen subjects, to think about those choices and to discuss any issues with teachers. The event also allows learners to experience first hand where they will be learning and the layout of the campus.  

As learners move through their courses, the tutorial system monitors attendance, punctuality and progress and Learner Advisors provide additional support to assist learners in overcoming any difficulties they may be experiencing in order that they may continue on their courses or, where appropriate, switch to other more suitable learning either in the institute or with another provider. 
IAG is offered to learners in line with their academic ability, career aspirations and interests. Information and advice on options for progression from all courses is impartial. The Connexions Humber ‘Directions’ guide is made available to all first year learners to help with decision making on completion of courses.

Element 7 – IAG for Learning and Work

Component 1: IAG for learning and work will support learners in exploring the implications of possible career choices when planning their futures

As the majority of learners studying at the institute are over the age of 16, many work part-time while others are in jobs and are sponsored by their employer to attend the institute for training.  Many learners also undertake work experience as an element of their course and employers are actively engaged in working on projects with the institute. There are opportunities within the institute itself for learners to experience the world of work. As examples there are real hair and beauty salons, catering facilities and engineering workshops on the Nuns Corner campus and animal care and construction on the Nunsthorpe campus. Some of these facilities serve paying members of the public and so the implications of possible career choices are firmly embedded in many programmes of study.  The institute has a Job Shop, run by manager Kate Saltfleet, also located within the main reception area.  The Job Shop is a specialist employment service for learners seeking part-time or vacation work and for those aiming to progress into permanent employment. Information regarding temporary, permanent, part time and seasonal jobs is available, with employer contacts. Learners can search for current vacancies of interest to them and get help and advice in making applications, preparing CVs and contacting employers.  The Job Shop also offers an excellent online service with free registration for all GIFHE learners, containing continuously updated vacancy information and an email facility that alerts learners to opportunities that may be of interest. 
Component 2.  IAG practitioners with a careers focus will work closely with local employers to ascertain up-to-date LMI

Through the Job Shop and course delivery, the institute has very strong links with local employers, working closely with them to provide work-related experiences and current labour market information.  Vocational programmes with inbuilt work placement time offer significant LMI to learners. Additional labour market information is available via the Careers specialist PA who keeps up to date with local and national employment trends and is able to advise learners accordingly. The institute has in place a Partnership Agreement with the local Connexions service which allocates a total of 2.5 days per week of Personal Adviser time for the academic year 2008/09. Given the size of the institute and the large numbers of learners who potentially could benefit from support from a specialist adviser, it is recommended that this allocation is reviewed for 2009/10. 
Component 3: IAG provision will ensure that all learners have access to a common 14-19 prospectus from the end of key stage 3 in order that they are made aware of opportunities and qualification requirements for study and training from the age of 14 and for further study, training or employment from the age of 16.

The institute has listed all its course provision in the local electronic Area Prospectus www.lincs2.co.uk and receives applications via the inbuilt common application process (CAP).  As the Area Prospectus develops, post-17 learners will be able to use the log-in details provided to them in Year 10 at school to make applications from the institute on to further learning or training.

Element 8 – IAG responsiveness to the needs of clients

Component 1: IAG practitioners will liaise with each other and all external agencies and services that provide support for learners

The institute’s policies are clear and were included in the portfolio of evidence presented prior to this assessment. As indicated in Element 3.2, the institute has in place detailed mechanisms for ensuring liaison between IAG practitioners and these include stated systems for information sharing, child protection and data protection.  Staff delivering IAG and the PSHCE programme ensure that material is suitable for all learners and have regular meetings both formally and informally with each other and outside agencies.  All learners are made aware of how to access information, advice and guidance from internal staff and from outside agencies.

Component 2: IAG provision will ensure that available information is acknowledged and incorporated into advice and guidance sessions

Ofsted’s inspection report dated February 2008 states “Learners’ support needs are identified and planned for before the start of programmes. Careers advice is good”. This is borne out by all significant IAG interventions being recorded in learner records contained in the institute’s Columbus database. In addition, Connexions Personal Advisers maintain learner guidance information in the CCIS Trakrekord system. The institute’s strong links with local businesses (see Element 7.2) mean that learners benefit by receiving first-hand up to date labour market information to enhance advice and guidance sessions. All information held on learners is securely held and shared within current data protection legislation between practitioners to ensure the most effective support is provided.
Element 9 – Evaluation of IAG

Component 1: All IAG practitioners and learners are able to feed back their views on the provision within the organisation

The institute has well-established and rigorous systems in place for the monitoring and evaluation of IAG provision.  Two forums in particular – the 14-19 Group and the ECM Group – regularly discuss and feed back on aspects of IAG practice in the institute. Membership of both these groups consists of a cross-section of staff, senior, teaching, tutorial and ancillary. The learner voice is represented via the active Student Council and learners interviewed demonstrated knowledge of the variety of support offered in the institute and most expressed satisfaction with the help available to them. Similarly, staff members have a good understanding of the range and scope of the provision and were able to explain how they contribute to continuously monitoring and improving the IAG provision. In recognition of this continuous improvement philosophy to service delivery, the institute has been awarded the Matrix Standard.
Recommendation

The institute offers comprehensive systems for help and support to all its learners as they progress. The number of specialist advice and guidance staff members employed by the institute is high and their deployment is well defined.

The main building on the Nuns Corner campus, however, does not lend itself to accommodating such a large team of internal and external IAG specialists and so they are currently housed in separate rooms along corridors leading away from the main reception area. The management team at the Institute is currently bidding for funding to replace this outdated building.  It is recommended that when plans are being made for the new building, consideration is given to the creation of a dedicated Student Support area where all practitioners are co-located and more easily accessible. 

Having taken into consideration all aspects of information, advice and guidance provision, I recommend that The Grimsby Institute for Further and Higher Education (GIFHE) be awarded the North East Lincolnshire Gold Standard for IAG.
Vince Barrett

External Gold Standard Assessor
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