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IAG Gold Standard Review – Havelock Academy, Grimsby.

The External Assessment carried out on 15th October 2008 by Vince Barrett gave a recommendation for a review after 18 months to check that “new systems are embedded” and “that curriculum entitlement-particularly with regard to the new Diplomas is not compromised”.
This review was carried out by Paula Shaw (Curriculum Adviser) between September 2010 and February 2011 and used the 2010 revised standards.
Overview

The Mission Statement for Havelock Academy is “Broadening Horizons –developing confident and caring members of the community who learn to take responsibility for themselves in the world”.  Havelock Academy is fully authorised to deliver the International Baccalaureate and Middle Years Programme.
The Ofsted Inspection report from January 2010 gave a “satisfactory” judgement for “overall effectiveness” and “capacity for sustained improvement” and stated the Academy “provides a satisfactory education for its students and is improving rapidly as a result of the visionary and inspiring leadership provided by the Principal”  but still needed to “increase the opportunities for students to develop skills to learn more quickly” . The “strong community spirit” was praised as was the “Effective systems of support”.  The Havelock Academy Development and Evaluation Strategy (HADES) v14 document contains evidence of improvement and the embedding of the curriculum. 

In September 2010 the Chief Inspector from Ofsted, Christine Gilbert, visited to ensure an understanding of IB and implications for inspections.
Assessment

I met with Matt Sinclair (Director of Co-Curriculum) on numerous occasions and also with the Guidance Tutor for Sixth Form, House Heads, Students, Director of Inclusion, Careers Adviser and the Counsellor. A student gave me a demonstration of a pilot IT programme and I reviewed various documents, including the revised Careers Education and Guidance (CEG) policy. There is a Review evidence folder containing updated information and notes from recent meetings.
Element 1. Management of IAG Provision
The management of IAG is shared between Paul Styles (sixth form) and Matt Sinclair (Forms 1-5) and both are members of the senior management team.

Janet Shawcross is responsible for careers education and guidance in the sixth form and Jeff Todd for forms 1-5 (Yrs 7-11). 

There is a strong pastoral programme delivered through a House system and my meeting with a few house heads demonstrated the emphasis on the “whole” learner.  Learning support staff are deployed within the faculties with oversight from the Director of Inclusion and all learners have access to necessary support and can also access a professional counsellor when appropriate.  All staff with a responsibility for the provision of information, advice, guidance or learner support interviewed as a part of the review process demonstrated clear understanding of the breadth and purpose of information available. There are professional development opportunities and cross-team meetings in place to ensure this understanding is maintained.

All policies are online (VLE) and the comprehensive staff handbook has been revised 

Element 2. Administration of IAG Provision
Systems for communication between academy staff and external advice and guidance practitioners are good and provide a strong basis for partnership working. Multi-agency team meetings are convened as appropriate to ensure the needs of learners with multiple physical or learning difficulties are met. The In School resource Team (ISRT) team meet fortnightly and a referral system to external IAG providers as appropriate is in operation.  The careers adviser can attend ISRT if relevant and the eight House heads have access to all external agencies and attend multiagency meetings.

Jeff Todd leads on the administration of the Lincs2 process and organises guidance interviews and work experience placements.

All significant IAG interventions are recorded in learner records.  In addition, the careers advisers maintain learner guidance information in the Trakrekord database. Teachers and the careers adviser are available for consultation at parents’ evenings.

Element 3. Facilities to support impartial IAG
The House system ensures all learners have immediate access to support with everyday issues and house heads are non teaching so have the time to dedicate to the learners. The academy invests considerable resources in this system and much of its success can be attributed to the linking of all aspects of IAG in order to meet every learner’s needs as they move through the Academy.
There are excellent facilities for learners to have confidential IAG from the full range of practitioners (internal and external).  Internal and external IAG practitioners working in the Academy come from a wide range of backgrounds and experiences.  All are aware of the remit of others and referrals are made easily between IAG personnel in order to ensure that specific questions on topics such as UCAS, student finance, accommodation or transition are addressed by the most appropriate practitioner. This was confirmed in my meetings with the counsellor and careers adviser.
Involvement of external IAG agencies is fully co-ordinated and referrals are made as and when appropriate for individual students. The IAG services offered by the academy and external agencies are made clear and the learners said that they felt well supported when referred to or between IAG providers. 
There are annual training sessions to support existing and new staff which ensures a good understanding of the range of information advice and guidance services (including lincs2) and protocols. 
Element 4. Access to Information
There is a centrally-located learning resource centre to which all learners have access before, during and after the learning day. This facility is staffed by qualified librarians who are on hand to assist learners in research and information finding.  There is also a separate careers library where learners may access hard-copy information such as prospectuses. All information contained in the careers library is current.  There is an ICT suite with numerous computers for learners to access information.  Staff delivering IAG and cross curricular activities have access to a wide variety of materials.  National Choice publications and the Connexions i4u Progression Planners are available as pdf on www.lincs2.co.uk.
There is a comprehensive induction programme for students joining the academy in form 1 and for those coming towards the end of their compulsory education in Form 5/Year 11 and IAG materials are available in a variety of formats and differentiated information is available for learners with special needs.  Taster Days, Open Days and Career Fairs.  Learners are encouraged to attend these and, in discussion, many feel they are invaluable in helping them to make a decision about their future. 

Element 5.  Access to Advice and Guidance
The Careers Adviser, from Young People’s Support Services, working in the academy is professionally qualified in Advice and Guidance and the academy learning support staff all possess appropriate professional qualifications. Other external professionals e.g. social, health or youth services are consulted as necessary and all are qualified and experienced in practising in their particular fields. 
There is a strong multi-agency approach in the academy and the Connexions service is well integrated.  The academy has a continuing professional development programme to ensure that practitioners’ knowledge and/or skills are regularly updated.  All academy IAG personnel have received training on child protection procedures and statutory Criminal Records Bureau (CRB) safeguarding checks are in place.  I met with Helen Owen who is the designated Child protection Coordinator.
The North East Lincolnshire Area Wide Prospectus (www.lincs2.co.uk) is used by the academy to give details of all its 14-19 learning opportunities.  Learners are already encouraged to seek information via this facility and staff training is now available in the use of this and online application process.  
The academy serves a wide range of learners and there is rigorous monitoring of all learners’ progress.   Systems for supporting vulnerable learners are established and there are excellent links with outside agencies and medical professionals.  Specialist provision for learners with any difficulties or disabilities is coordinated by the Director of Inclusion. The Learning Support Unit offers excellent support for those who, for whatever reason, are unable to fully engage with learning in the classroom.   Learners are aware of the Connexions Centre in Grimsby and some have used this facility.  Off-site consultation with other specialised practitioners (medical, etc) is arranged as required. Many external agencies work in partnership with the academy to enrich the personal development programme. These have included Humberside police, Access Partnership, Grimsby in Bloom, Healthy Schools and many others.
Element 6.  Careers Education, Information, Advice and Guidance
All Form 5 (Yr 11) learners have the opportunity to compare all future provision by using www.lincs.co.uk and by attending open evenings at Franklin College, Grimsby Institute and other providers.  The careers adviser has access to a range of learner information – from Trakrekord database and the internal recording systems in order to help assessment of guidance need.  Learners are fully informed and supported in selecting their next steps and in taking necessary action to achieve them.  

Havelock Academy offers extensive enrichment activities. Engaging in these activities allows young people to broaden their horizons and develop personal and social skills which will serve them well when choosing their progression routes from the Academy.

The Duke of Edinburgh Award scheme is offered by the academy and all learners are encouraged to take part at bronze, silver or gold level. The learners I met had enjoyed taking part especially the activities outside Grimsby.  There are links with other institutions offering the IB both in this country and abroad.

The IB Career-related Certificate will be offered from September 2011 which will offer a less academic sixth form provision at the academy.
Element 7. Personalised Information, Advice and Guidance

There is a personalised careers education programme and full participation in work experience ensures that learners are well prepared to enter the next stage of education, training or working life.
The reflection element of the Middle Years programme enhances the learner’s contribution to their progress. They are also encouraged to take some “risks” and to evaluate and learn fro the experience.  Learners say they value and enjoy the wide variety of extra-curricular opportunities offered, including drama sport, and music. This gives them the opportunity to follow individual interests.
Element 8. Enterprise and Work Related Learning

The academy has close links with the Education Business partnership (EBP) and has been fully involved in the work related coordinators meetings resulting in a relaunch of “Aspire” (previously known as Aim Higher).  The Swedish Challenge, Areas of Interaction Days, Business Dynamics and Learn to Earn activities are all evidence of the priority given to enterprise and work related learning.  Participation in Young Enterprise projects is strongly encouraged and work experience is integrated into the overall curriculum.  Awards and pictorial evidence of success in this scheme are prominently displayed in the reception area of the academy.
Element 9. Evaluation of IAG

There are recognised systems for IAG practitioners, learners and parents/carers to give their views on the IAG provided. Learners are supported in learning how to reflect on their experiences by the use of “Reflect”. The new building, due to open later this year, has dedicated “reflection” space. 

In discussion, learners said that they feel they are able to feed back to senior managers on all aspects of academy life, including access to information advice and guidance, through the very active Academy Council.  Learners are always informed as to why a suggestion is or is not adopted and they can quote instances  of when their views have had an influence on how the academy is run, 

Recommendation

There is total commitment from all the staff and learners I met to continuously improve and to truly broaden horizons. There is an emphasis on individual development through self-awareness and self-motivation.  The senior leadership team recognises the importance of IAG in its broadest sense and is committed to delivering this in partnership with others to the learners in the academy.
The IB systems are embedded and learners are benefitting from a more holistic approach in the curriculum. There are clear benefits from the pastoral provision now established.  The issue of curriculum entitlement has been addressed by impartial information regarding all provision being made available on www.lincs2.co.uk . Access to Diploma programmes is no longer a current issue as they are diminishing.

Paula Shaw

Curriculum Adviser

February  7th 2011

